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I, Dart inoy*, deciM*. 

j. ram buyer for I KMicit Sports. !hwpe^o*w}kaowlc<l{oofthc 
following f»ci5, 

O. If ibbett Spi»f » befo»* Pro Arc efcat* came on 4p iprWet, was carrying 
convcrricm-siyk> baseball deal* iw«v «6w WfctcM vendors. We carried Reebok, Nike. 
Adidas and Xiaston Styles. We were trying fn ntainttia Inventory of; metal wd plastic 
jeplacwjicotdcirt* from aU font veatoia. Tbe riripmews from *e vendors left a lot w be 
desired, , many times we tan out of inventory. 

3 . Wp realiwfd that aHI'ough the footprint* for <bc replacement cleatg were 
wmlte. there. vkjb x%htva*Wk»«-«l»atu»ailc.ti Imp 08 "*'" 5 *»* one type to fit all the biwids. 

4. Hiad a-Bood P&uiiMislili! with the people at the Libonati Company, so \ 
approached them Witft UiO project©* developing OIK! denttP nrntt ttp^ajor b« a <b. Tbeir 
execution of ttife i6\* was terrific. Out* HibbfiiLSpMK took delivery of tte Pro Arc cleats, wc 
discontinued carrying (he prodnet* thai were vcndw+pccific. 
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5 'I he Pro Arc cTeai ha» inuft A b'g difference ifrow busies i*. thai 
Mvr ool had m*a«y Wtbcinp.Wl of swe* Oft^KoTthcciEM dlffctfeat ty,«$ ofclcau that 
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1 farther iksiwcitoiK mtftW^o O 

^attaunswianeoismadcoAiofonniriSonArtd beliefs belfcvat to be troc^ ™J further thai \ ^ 

mitfshaWeby fine or t«prtaonnv:nC. or Ml. u«det Scrtfon 1001 orTWc W of tt^ United « 
Stat™ Code. 3Md mrr wilWtf Mse staiemaitJi m»y J«opftr<Jiic the rfinvc-idcntifiectapplitation y 
■mil aiiji paitna resulting rtiMw&wn. 
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To; Jon Reichlin 

Shoe Store Supplies 

Jon, 

This is just to give you some history on how the Pro Arc replacement cleats came 
about. At the tunc we were carrying conversion-style baseball cleats from four different 
vendors. We carried Reebok, Nike, Adidas, and Easton styles, and it was a category that 
was growing rapidly for us. As you know, detachable football cleats and track spikes are 
universal, so no matter how many styles or vendors you carry, it's always been easy to 
support a replacement business. That was not the case for baseball cleats We were 
trying to maintain inventory in met») and plastic replacement cleats from all four vendors 
ha we earned. The shipping left a lot to be desired. Somewhere along the lino we 
realized that the footprints for the replacements were similar, but there wore slight 
vmwtioiH that made it impossible for one type to fit all of the brands (and Adidas even 
uses a drffatnt quantity per shoe). I had a good relationship with the guys at the-Libonati 
22 *f d 1 k T c » 1h /J «7 W Sood access to resources overseas, so I approached 
ihem with the project of developing one cleat that fit all of the major brands. They bad 
access to an engineer that was able to spec out a cleat that would fit each of ihe brands It 
was our .dep, but then -execution was tcnific (we h*d inver^y i n our ^ SSSSU 

^J^L^ " ^"f k 1 « ^"T*" cleals f ™. .he different vendors" From 
the \mc\ took del wery of the Pro Are cleats, we discontinued carrying the product that 
was vendor-spcc,fic. It has made a big difference in our business in that we haven't Tad 
to wony about be.ng out of stock, on one of the eight skus that we used to c«S l took 
tESS P ' nS SS ^ Whh y0 " company has the product 

Dan Floyd 

Jiuyer - cleated and youth footwear 
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